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The Architecture Centre

Child Protection Policy


Child Protection Policy

This policy sets out how the Architecture Centre (AC) will safeguard the protection of the children, young people and vulnerable adults that use its services.

Policy Statement

The legal definition of a child is anyone under the age of 18. However, as many older children and teenagers may feel the term ‘child’ is patronising and inappropriate, the term ‘young people’ may also be used.

There is no legal definition of ‘vulnerable adult’. The Arts Council’s working definition is: ‘Vulnerable adults are people who are, or may be, in need of community care services because of mental disability or other disability, age or illness, and who are, or may be, unable to take care of themselves or unable to protect themselves against significant harm or exploitation.’ However, you may also consider people who do not speak English or who come from very different cultural backgrounds, such as refugees and asylum seekers, as ‘vulnerable’ in certain situations.

To support AC’s policy, the following guidelines apply to all AC staff and aim to 

· protect children, young people and vulnerable adults who are visiting the AC or who are engaged in AC outreach activities

· provide guidelines on appropriate behaviour etc. to protect staff from any allegations 

· provide advice to AC staff on how to deal with difficult situations that they may find themselves in

The term ‘AC staff’ refers to all those working at AC, including freelancers and volunteers. While particularly relevant to those members of staff whose work includes spending a substantial part of their time working with children and/or vulnerable adults, the policy and guidelines set out apply to all members of staff.

The Child Protection Officer at AC is Amy Harrison. She can be contacted on 0117 9221540, or by email at amy.harrison@architecturecentre.co.uk (Mon-Fri only).  The Child Protection Officer is a qualified teacher and has an enhanced CRB check from CABE. 
Safeguarding Children - Guidelines

Definitions of abuse

As part of promoting a safe environment for children, all staff and volunteers must be alert to the possibility that a child with whom they have contact might be at risk of abuse. 

An abused child is a person under the age of 18 who has suffered or is likely to suffer from significant harm. There are four main types of abuse:

· Physical – causing physical harm to the child or young person such as hitting, shaking, burning, poisoning


· Sexual – involving or forcing a child or young person to engage in sexual activities that may range from physical touching, encouraging inappropriate sexual behaviour or language, to looking at pornographic material


· Emotional – causing adverse effects to a child or young person’s emotional development that may range from making unacceptable demands on a child in relation to their age or capabilities, making children feel frightened or in danger, or telling a child they are worthless


· Neglect – failing to meet a child’s or young person’s basic needs, both physical and emotional, such as failure to provide clothes, shelter, food, failure to protect from physical harm or unresponsiveness to emotional needs

AC staff may notice things that could be interpreted as signs of possible abuse, for instance a child looking very tired, badly dressed or bruised. However, they are strongly advised not to jump to conclusions unless

· they are certain beyond reasonable doubt that abuse is going on 

· they are a witness to abuse 

· somebody discloses information to them

If they have any concerns or suspicions, they should talk to AC’s Child Protection Officer in confidence or contact the NSPCC helpline on 0808 800 5000.

Recruitment 

All staff whose work brings them into regular and substantial contact with children and/or vulnerable adults will be asked to obtain an enhanced CRB disclosure. A CRB check is deemed to be valid for two years, and staff will be asked to undertake a check at the end of this period.

Running Workshops, Tours and Open Days at the Architecture Centre
AC staff and volunteers must

· make sure that a visiting group of children, for instance a school group, stays together and that nobody wanders off by him/herself
· keep all doors in the main space open whenever possible
· make sure that the adults responsible for the visiting children, such as teachers, classroom assistants or parents, are with the children at all times and that AC staff are not left alone with the children at any time
· wear a badge or other sign that clearly identifies them as someone working for AC

AC staff and volunteers must not

· allow unaccompanied children under the age of 14 on the premises. In the case of children and young people over the age of 14, staff must decide whether it would be appropriate for them to be on AC premises on their own
· allow an adult to bring children to AC and leave without them  
· take children home or back to school on their own or ask other AC staff to do so 
· allow unaccompanied adults to attend workshops aimed specifically at family groups
· be a in a room alone with a child, or intentionally lead a child into a room where they will be alone
· take a child to the toilet – however, they can give a child directions to the toilet
· undress, or help to undress, a child
· administer medication to a child or vulnerable adult – staff must always refuse any such request even if it is made by the child or vulnerable adult themselves
· administer medication that has been specifically prescribed for the member of staff to a child or vulnerable adult, for instance handing a child their own asthma puffer when the child is having an asthma attack

· accept invitations or presents from children, for instance to visit them at their house or to come to their birthday party, or offer invitations or presents. Just a verbal acceptance can be misinterpreted, even when the member of staff has no intention of actually carrying out the promise. 

AC staff have the right to refuse entry to the premises or an event to any adult or child if they feel that their presence would not be appropriate. Staff have the right to terminate a workshop if they feel that they, other staff and/or visitors are threatened by someone’s behaviour. 

Unacceptable Behaviour

The staff handbook and the work contract (needs to be cross referenced with the staff handbook) should set out clearly how members of staff are expected to behave when working for AC.  The following unacceptable types of behaviour by staff relate to Safeguarding Children policy and will always lead to disciplinary action:

· abusing a child in any of the ways described in the section ‘what is child abuse?’ on AC premises and while running outreach sessions on behalf of AC

· encouraging a child to commit a crime (eg consuming cigarettes, alcohol or illegal drugs) or knowingly becoming involved in this (eg buying or supplying cigarettes)
· bringing the Architecture Centre into disrepute

Any member of staff aware of a colleague behaving in any of these ways should immediately inform AC’s Director or Child Protection Officer.

Physical contact

Children or vulnerable adults may want to express their feelings in a physical way, eg hugging staff or holding their hand. In such cases, staff should respond passively: they should not push the child away or pull the child closer, but wait until the child lets go.  
Staff must not actively initiate physical contact, eg giving a child a hug or taking a child’s hand. 

There are three exceptions to this:

· if they are the only person present who is able to administer First Aid to an injured child

· if the child is upset or distressed and they are the only person who can comfort them – however, they should keep contact at a low level, eg put a hand on the child’s shoulder or arm rather than give them a full frontal hug 

· if the only way to prevent a child from causing harm to themselves and/or to others involves touch, and the member of staff is the only person able to do so

In all these cases staff are strongly advised to have at least one other person present if possible.

Photography

AC staff may only take photographs of children with the express written permission of the accompanying adult(s), which must have been obtained in advance. These photographs may only be used for Architecture Centre purposes. The only exception to this is when the children are personally known to the member of staff. 

When photographs of children are used in publicity material such as leaflets, websites, press releases or articles, staff must not give out personal details of any children pictured, such as name, address or school, without express written permission of the parent or main carer. 

Outreach Work

Staff and freelancers delivering outreach work must observe the rules set out above when running outreach sessions, while also taking into consideration any regulations of the host organisation and location where the outreach session is being held. 

The AC will wherever possible only use freelance workers who have been subject to an enhanced CRB checks. AC will ask to see evidence of an up to date CRB check for any person employed to undertake outreach work with young people or vulnerable adults.
Any organisation hosting an event or activity which AC staff are actively involved in has a responsibility to ensure the safety of its staff and users. Therefore any organisation has the right to ask AC staff or freelancers employed on their behalf if they have been subject to a CRB check.  AC is happy to provide verbal or written references to confirm this. However, AC staff are advised to have at least one member of staff from the host organisation present during the entire session. 

Health and Safety

Many Child Protection issues overlap with Health & Safety issues. Health and Safety management is described in AC’s Health and Safety Policy (tbc). AC is risk-assessed and checked regularly by AC’s Health and Safety Officer Gillian Fearnyough (tbc). Risk assessments for outreach work are the responsibility of the host organisation, eg the school. However in the case of a tour, trail or workshop organised by the AC off the premises, it is the responsibility of AC to undertake a risk assessment which can be made available to partner organisations, parents or carers if requested.
Disclosure of Information

The staff guidelines set out behaviour guidelines for staff in case of disclosure. The following points should also be taken into consideration:

· If a child or vulnerable adult discloses information to AC staff, staff must NOT tell or confront the person whom the allegations have been made against

· AC staff must make sure that if they tell someone else it will not be in front of everyone present. For instance, if a pupil discloses information, staff should either take the teacher/parent aside or call the head teacher of the school/parent or carer of the child.
· Staff should contact the Child Protection Officer or the Director, who should then contact Social Services as soon as possible
· It is not up to any member of staff, including the Director, to judge whether the allegation is serious or not. Social Services will decide how to deal with the case
· It is not up to any member of staff to investigate or in any other way try to deal with the situation

After disclosure

· Staff must inform the Child Protection Officer as soon as possible. If the Child Protection Officer is not available, you must contact Social Services as soon as possible

· The Child Protection Officer must contact Social Services as soon as possible. Social Services will advise on any further action to be taken by AC
· Staff must record the incident in writing as soon as possible, using the person’s own words wherever possible and noting time, date, any names mentioned and any other information given. This record must be held confidentially, even if there is no further action taken

The member(s) of staff concerned, the Child Protection Officer or any other AC staff must not 

· take any further written statements

· confront the person against whom the allegations have been made 

· judge whether the allegation is serious or not 

· investigate or in any other way try to sort out the situation independently

Allegations against AC staff (including freelancers)

The disclosure may be an allegation against member of staff. The steps to be taken are the same as above. If a member of staff is making an allegation against another member of staff, they must not confront the person themselves. They should talk in strict confidence to the Child Protection Officer and the Director, or, if the allegation is against the Child Protection Officer, the Director, who must contact Social Services. Members of staff must not contact Social Services themselves. If Social Services advise further action, the following points must be taken into consideration:

· the case may be investigated by Social Services and the police. However, the Director may still decide to carry out an investigation under AC’s disciplinary procedure
· the Director must decide whether the member of staff in question should be suspended and must explain to the member of staff why they are being suspended
· if the allegation turns out to be unfounded, a summary of the investigation must be kept on a confidential Child Protection file
· if disciplinary action has been taken this will be recorded in the member of staff’s personal and confidential file in line with the time limits set out in the disciplinary procedure

Contact details for further information, advice and help

Bristol Social Services: 

	Avonvale Road, Redfield
	Tel: 0117 955 8231

	Southmead House, Southmead
	Tel: 0117 903 8700

	Symes House, Hartcliffe
	Tel: 0117 353 2200

	Welsman, St Paul's
	Tel: 0117 903 6500

	
Disabled Children Team (covers all Bristol)
	
Tel: 0117 903 8250

	Emergency Duty Team - emergencies outside office hours
	Tel: 01454 615165


Email (covers all Bristol) socialservices@bristol-city.gov.uk
Childline: 0808 800 500

NSPCC Helpline: 0808 800 5000 / textphone 0800 056 0566 / email helpline help@nspcc.org.uk

National Children’s Bureau: 020 7843 6000 / www.ncb.org.uk

Criminal Records Bureau: 0870 90 90 811 / www.crb.gov.uk

Police: 0845 4567000
Further reading

Firstcheck: a step by step guide for organisations to safeguard children, NSPCC

Keeping arts safe: protection of children, young people and vulnerable adults involved in arts activities, Arts Council 2003

This policy was compiled by Amy Harrison, Education Manager for the Architecture Centre Brisrtol based on a template provided by the Architecture Centre Network from the Building Exploratory, London.
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